3side

PeweHMa no
KnéepbesornacHOCTU 04
BalWlero 6M3Heca




3Side - nepBbin B Poccumn MapkeTnneuc ycnyr
nHpopMaLMOHHOU 6e30NacHOCTM

Hawa rnasHas uenb - caenaTtb yenyru Ub noCcTynHbIMU NO60OMY KSIMEHTY MO AOCTYNHOMU
ueHe

Hawwn npenmMyllecTBa:

HesasucumocTb PesuaeHT UHHONONMUCA NMpodeccuoHanbHble

Mbl — CTapTan, He CBS3aHHbIN 3Side - pesnageHT CBA3U

C KPYMHbIMW MTPOKaAMK PbiHKA MHHononuca (KasaHb). 3710 Mbl COTPYOHWYaEM C

NB nnm rocynapcTBOM. 3HAYUT, YTO Mbl 60/1blLINM KONTUHECTBOM
COOTBETCTBYEM NYyYLNM YHUKaIbHbIX 9KCMEepPTOB,

Mbl 3HaeM, kak pabéoTaTb U C NpakTMkKkamM poccumckmx IT - paéoTarWmMx B KPYMNMHENLWNX

nonpekTopamm no IT, n c cCTapTanos POCCUMCKMX KOMMaHMAX

cob6CcTBeHHMKaMm 6M3Heca

3TO NO3BOMAET HaM yCcrelHo nogémpaTb fogen Ha nroéble 3agadu B o6nactmn Nb
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Hawwu KnroJveBbie NnpeuMyllecTBa:

1 nNpospadHbie ycnosus

* Mbl MPOBEPHEM KBAIMPUKALMIO KaxXd0ro NOoTeHUMaNbHOr0O MCNONTHUTENSA
* C HaMW COTPYIOHMYAKT NydlWMe POCCUMNCKME SKCMEPThH no UMb
* UTOroOBbIM MCMNOSTHUTENDb BblOMPAeTCs 3aka34YMKOM, MCXOOS M3 ero PE3HOME

2 YecTHblie ueHbl

 Bbl MOAMMCbIBaeTe ABa KOHTPakTa — OAMH C UCMONMHUTENEM, BTOpOM ¢ lNMniouankown.
BosHarpaxneHune MCNonmHMUTEeNa U KOMUCCUA NNolwanky NnpospadHbl. HeT cyénonpanos.
« onnaTa ycnyr MNnowankn 3aBUCUT OT KOHKPETHOro 06béMa BblOpaHHbIX BaMy yCnyr

3 MpoaBuHYTbIN NOAXOA K KOMMYHUKALUAM
 Bbl paboTaeTe HENOCPEACTBEHHO C UCMNOMHUTENEM, a HE C MeHeaXxepoM. [1pu
Heob6xoaMMOCTK, MNnowanka NOMOXeT PelWnTb Nobble BO3HMKatOLWME BOMNPOCHI
¢ Ka4yecTBO paboTbl NMPOBEPAET CTOPOHHUIN IKCMEPT, M3BECTHbLIM B MHAYCTPpUM UB
« [lnowapnka Bcerga Ha CBA3M M rOTOBa PeEWUTb Ntobble BONPOCH, CBA3aHHbIe C KOHTPaKTOM
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Kak BbirnaauT pabouunm npotecc:

NDA: 3Side & knneHT

Cornacyem T3 n 6roaxeT

Bbibupaem ucnonHutens

NMnowanpka BbibUpaeT aKcnepTa

NDA: KnneHT & ucrnonHuTenb
KOHTPAKTbI: KITNEHT, 3Side n ncronHnTesb

BbinonHeHUe KOHTpakKTa

UTorosbiu oT4yeT

adb@3side.org

[1nowanka moMoraeT BaM cdpopMmpoBaTb T3 U
NPUBECTW €ro B NMPUBbIYHBIM MCMONMHUTEN BU[
Bbl caMn HasHadaeTe 6toaxeT paboT

Mbl mMpenocTaBAgeM CNMCOK pe3toMe, Bbl
BblbMpaeTe TOro, KTo éyneT genatb paboTy

Bbl Bbl6MpaeTe noaxonauyro Bam cteneHb
BOBMe4YeHHOCTM lMNnowanku v nakeT ycnyr

Bbl MoJsly4aeTe peryndapHbie 0OT4YeTbl O X04e
PaéoT HaAMPAMYHK OT UCMONHUTENS

oT4yeT akcnepTa (rnyéuHa npopaboTKu
3aBUCUT OT Bbl6paHHOr o makeTa ycnyr)
corjlacoBaHme oT4yeTa 0 paboTe
3aKpblTME KOHTpPaKTa

t.me/TG_3side



Hawwu nakeTbl yCRyr oTNU4YalOTCA B 3aBUCUMOCTU OT
cTeneHu BoBNievYeHHoCcTHU lNMnowankum u aKcnepTos

\10% Basoablﬂ ES% nponam-ly'rtﬂ EO% ﬂOﬂHblﬂ

[TpebyroT NpenocTaBieHWe NOCTYyMNa 9KCMepTy B paMkKax

9KCMepT NpoBepsieT N0ruKy, ~ npoekTa]
OTHET N NencTenA + oKcnepT noBTopdaeT + 9KCMNepT NOBTOPHAET BCE
MCMONHNTENS Ha 0a30B0OM KNo4YeBble 1eNCTBUA 0EeNCTBUS UCTIONHUTENS,
YPOEBHE MCMOJTHUTENS NpoBepsieT COOCTBEHHbIE
+ aKcnepT nposepseT rMnoTesbl U genaeT Paj
CO6CTBEHHbIE LOMOMHUTENbHBIX MPOBEPOK
Bce nakeTbl BKJIIOYaAIOT: NPennonoXeHus MO CBOEMY YCMOTPEHMIO

* noaéop UCMNOSTHUTENEW N SKCMNEPTOB M3 Halewn 6asbl

* OMepaLMOHHY U HPpUIMYeCcKyto nogaepxky (oorosopa M wWabnoHbl 0TYETOB)
* TOMOLlIb B COKpalWeHnn 3aTparT

* Mogaepxka KOMMYHUKaALWWM C UCMIONTHUTETNEM

* pPElEeHMEe CMOPHbIX BOMPOCOB

 [aflbHenwee KOHCynNbTHUpoBaHme B chepe Nb

* MOHWUTOPWHI YTEYKWM PEe3ynNbTaToB PadoThl
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neHmecm coyuasbHas be3onacHas KomrnaeHc 8 b
UHXeHepus pa3spabomka
b KoHcanmuHz Kubepy4yeHus bopbba c MaKcumMu3ayus

MoOWeHHUKamu awumel

. AHTOH BodkapeB

OcHoBaTesb

. CneunanucT no 3awuTe
" HdbopMaumm (KHUTY-KAN nmenHn
Tynonesa)

7 NeT onbiTa B KpYNHEenLwmnx

POCCUMNCKMX KOMMAaHUSAX,

cneuunanusnpyrowmxes Ha b

(Bi.Zone, Infosystems Jet), a Takxe B

nHaycTpum (Crnéyp). decaTtkum

yCMeLwHbIX MPOEKTOB B Ka4ecTBe

He3aBUCUMOIr0 UCMONTHUTENSA adb@3side.org

obyvyeHue
COMpPYOHUKO8 @ S I DE
paccnedosaHue

UHYUOeHmos

Artem Nalivayko
Co-Founder

Cneumanmsaums B npukiagHom
MaTeMmaTuke u ddrHaHcax (M3ICK,
P3L)

10 neT onbiTa B yripaBfieHumn
pUCKaMm B POCCUMNCKUX M 3amaiHbiX
dorHaHcoBbIx koMnaHuax (BTB,
PanddawseH, SG)
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